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Reimagining Bazar Abbas
Workshop on Exploring Urban Recovery Scenarios   

  ©Ahmed Adham
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INTRODUCTION
Bazar Abbas: Recovery Lab of Port Said
January 2023 - January 2025

BTU Cottbus-Senftenberg with its local partners in Egypt has initiated a two-years  
project to contribute to the recovery process of Port Said. This project is funded by the 
British Council, the Cultural Protection Fund (CPF).

 

 

Entry Façade of Bazar Abbas - Status in December 2022 ©S.Ghalam

Bazar Abbas is a unique hybrid of local architecture and European modernism that 
has suffered extensive damage as a result of past conflicts on the Suez Canal. This  
combined architectural typology is repeated in different shapes and forms all over  
the city of Port Said, a city with a short yet turbulent history: a history of 
wars and displacements, prosperity and abandonment, colonialism and resistance, 
marginalisation and power reclamation and many more.

These multiple layers of history have been manifested in the architectural and  
spatial articulation of the city, as well as within the daily life practices of Port Said  
residents. However, being overshadowed by institutionalised and top-down  
conservation agendas, the 19th-century  architectural and cultural heritage of Port 
Said have received little to no recovery measures after suffering in multiple series of 
wars and conflicts since the mid-20th century until today. Therefore, the project aims 
to activate the urban recovery process of the historic core of Port Said from below by 
employing small-scale people-centred conservation interventions.
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Accordingly, this initiative takes Bazaar Abbas as a catalytic pilot project not only 
because this building represents an outstanding architectural heritage but also 
for its indispensable position in the collective memory and identity of the city, 
inter-linked to conflict resistance, displacement and daily struggles.

Finally, the project offers twofold measures by producing direct tangible results like  
physical reconstruction and urban heritage (counter)mapping while at the same time 
targeting community empowerment. In this context, the partial reconstruction of the 
Bazaar will preserve its original features, including the timber verandas. Moreover, 
the combined research, education and training initiatives will recapture the collective 
memory of the Bazaar’s socio-cultural importance, preserve and transfer local recon-
struction techniques and eventually provide a model for urban heritage recovery in 
the historic core of Port Said.

Workshops & Training

1. Urban (Heritage) Narrative Workshop
Port Said - 9th to 16th March 2023 

2. Urban Recovery Planning
Cairo & Port Said - September 2023

3. Restoration Training
Port Said - October to December 2023

4. Integrated Urban Rehabilitation Workshop
Port Said - July 2024

5. Closing Event
December 2024

Project Lead 
BTU Cottbus – Senftenberg
Faculty of Architecture, Civil Engineering and Urban Planning
Chair of Landscape Architecture, Prof. Anna Lundqvist
Middle-East-Cooperation Unit

Project Partners
Galala University
Al-Yakaniya for Heritage and Arts
Port Said Ala Adeemo
Alliance Française de Port-Saïd
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2ND WORKSHOP ON EXPLORING URBAN RECOVERY 
SCENARIOS
Reimagining Bazar Abbas
Cairo & Port Said, Egypt- 05th to 14th September 2023 

This workshop is planned as the second event of the “Bazar Abbas: Recovery Lab of 
Port Said” project, aiming to enhance capacity for the urban recovery of Port Said. 
This project is a two-year initiative led by BTU in partnership with Galala University,  
Al Yakaniya for Heritage and Arts, Port Said Ala Ademo and Alliance Française de  
Port-saïd. It is funded by the British Council’s Cultural Protection Fund in partnership 
with the Department for Digital, Culture, Media and Sport.

The project involves a series of training and workshops that build upon each other. The 
first workshop, held in March 2023, conducted site-specific studies in the Arab and 
European neighbourhoods of Port Said, with a particular emphasis on understanding 
the impact of war and conflict on local urban narratives and heritage interpretations. 
The timber veranda or Taracina, as a key component of Port Said’s architecture, played 
a central role in the workshop. The findings and outputs from this workshop are 
shared with the participants of the second workshop to provide them with a better  
understanding of the context. Likewise, the findings and outputs from the second 
workshop will inform the third workshop, which is scheduled for July 2024 and will 
focus on integrated urban rehabilitation. Additionally, a training program on the  
restoration of Taracina and the rehabilitation of Bazar Abbas was implemented in the 
autumn of 2023.

Port Said Ala Adeemo tour at the historic Feryal Garden ©Sepideh ZarrinGhalam
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INTRODUCTION TO PORT SAID
Port Said is a city located in north-eastern Egypt, strategically positioned at the entrance 
of the Suez Canal, which greatly influenced its historic development. Founded in 1859, 
it was envisioned as a vital trade hub connecting Europe, Asia and Africa. The city  
flourished as an international port, attracting diverse communities and cultures and 
displaying a distinctive architecture that reflects a blend of European and Egyptian  
influences. While Port Said is often celebrated for its cosmopolitan era and the  
cultural exchange between Europeans and Arabs, it is essential to acknowledge 
that the colonial nature of Port Said’s urban planning and the enforced segregation  
between Arabs and Europeans have significantly shaped the city’s urban landscape, 
leading to persistent and recurring urban complications that have not adequately  
addressed nor fully resolved.

The historic core of Port Said was divided into two distinct neighbourhoods. Al-Afrang 
was designed  for the European population with wide boulevards, elegant buildings, 
and spacious gardens. Conversely, Al-Arab was planned for the local Arab  
population, with a simpler gridiron structure, narrow streets, small building plots and 
lacking public spaces. This division between the two districts epitomized the social and  
cultural divisions of the colonial period, with Europeans enjoying greater privileges and  
resources. However, despite urban limitations, the lively and vibrant Arab quarter  
never stropped to express its identity through cultural, religious, and political means.

Throughout its history, Port Said faced challenging political and economic circumstanc-
es, including two World Wars, the Suez Crisis in 1956, the Six-Day War in 1967, the  
October War in 1973, the declaration of a free zone, and the 2011 revolution. While 
the city's urban structure and street patterns have remained unchanged, the social 
fabric and economic conditions have undergone significant transformations. Presently, 
Port Said is predominantly inhabited by a Muslim majority of Egyptian descent, political 
conflicts have diminished, and social divisions have started to mend.

Port Said’s historic districts map ©Samar Abdelaal
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Nonetheless, the memories of segregation, anti-colonial sentiments, and a lingering 
sense of resentment towards foreign influence remain deeply ingrained in the col-
lective memory of the city’s residents. Port Said’s architectural and urban heritage is 
currently facing significant challenges due to a lack of effective conservation measures. 
The modern architectural heritage of the city stands as a testament to its complex 
history, reflecting both prosperity and cosmopolitanism, as well as the deep-seated 
issues of segregation and oppression. To address these aspects, it is crucial to imple-
ment community-led and integrated urban conservation measures that align with the 
city’s sustainable development goals. Without such measures in place, the existing 
limited protection laws prove inadequate in the face of mounting developmental pres-
sures, exacerbated by real estate investments.

The importance of community-led development is further underscored by the pres-
ence of Port Said’s robust intangible heritage, which has endured throughout its his-
tory. While tangible heritage represents the physical remnants of the city’s past, it is 
the intangible heritage that animates the community, fostering a sense of belonging 
and continuity. Therefore, comprehensive efforts towards the recovery and eventu-
al regeneration of Port Said should encompass a holistic understanding of both the 
tangible and intangible heritage, recognizing their interrelation with the city’s spatial 
configuration.

Traditional Port Saidi residential building in the European district ©Ahmed Adham
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INTRODUCTION TO BAZAR ABBAS
Bazar Abbas is an outstanding example of a hybrid between local architecture and 
European modernism. This architectural typology can be seen in various shapes and 
forms throughout the city of Port Said. Like many other structures of the same period, 
Bazar Abbas suffers from the absence of protective measures and is under pressure 
from incompatible development forces. Bazar Abbas has been striving to establish its 
identity since the decline of Port Said’s cosmopolitan culture and the socio-economic 
turbulences that followed.

After the Arab-Israeli war, Bazar Abbas lost its main users, the international inhabi-
tants. In 1956, the triple aggression in Port Said created an anti-colonization atmo-
sphere that had a negative impact on its modern heritage. The turning point for Bazar 
Abbas occurred in the post-1976-war period when the urgent needs of newcomers led 
to the overpopulation of its first floor. The excessive use resulted in significant deteri-
oration of the Bazar, which continued until 1980 when the government evacuated the 
building due to safety concerns. Since then, no protective measures have been imple-
mented, leaving Bazar Abbas in a critical state. Today, the ground floor continues to be 
used as a marketplace and holds high importance for the local community.

Entry Facade of Bazar Abbas ©Ahmed Adham
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WORKSHOP CONCEPT
The workshop was dedicated to exploring various scenarios for the urban recovery of 
Port Said’s urban core with attention to the relation between the Arab and European 
districts and a particular focus on the rehabilitation of Bazar Abbas and its  
immediate surroundings. The workshop tackled the task of spatial planning following the  
framework of integrated urban conservation and development. 

This framework offered a holistic approach that seeks to balance the preservation of  
urban heritage, enhancement of socio-economic conditions and adaptation to climate 
challenges in a sustainable and inclusive manner. In our training session, participants 
were divided into five groups, each focusing on a specific aspect of this framework. 
However, in all groups, we prioritized a community-led approach to integrated urban 
conservation and development.

We paid attention to the importance of engaging and empowering local communities 
as key stakeholders in shaping their urban environment. The aim was to propose  
sustainable and inclusive urban scenarios that reflect the needs and values of the  
people who live and work in the neighbourhood.

The five groups and the instructors are as follows:

While all groups have proposed guidelines for the recovery and regeneration of the 
inner city, each was focusing on one aspect more than the others and hence their  
outputs might differ or overlap accordingly. We promoted a collaborative atmosphere 
by encouraging groups to work as one team rather than in competition with each  
other. We encouraged groups to share and discuss their ideas and the results of their 
work with each
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work with each other throughout the process. In the end, we aimed to synergize all 
outputs together into one cohesive product. 

The tasks are briefly addressed in the following diagram:



12

Bazar Abbas: Recovery Lab of Port Said | Jan 2023- Jan 2025

WORKSHOP STRUCTURE
The workshop consisted of various elements including experts’ inputs, excursions,  
discussions and teamwork. We spent the first three days in Cairo mainly for input 
sessions, excursions, discussions and group formation. Then we spent the following 
seven days in Port Said mainly for site visits, surveying, intensive teamwork and  
engaging discussions.
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LECTURES
General Introduction about Heritage Led Regeneration 
Dr. Alaa ElHabashi, Al-Yakaniya for Heritage, and Arts
 
The lecture on heritage-led regeneration presented some  
local and international case studies  such as Souk Al-Selah 
and historic Cairo. It provided a detailed exploration of  
strategies to integrate cultural preservation with urban  
renewal. Emphasizing the significance of maintaining  
historical integrity while addressing modern development 
needs. Participants gained insights into the potential benefits 
of heritage conservation, including economic revitalization 
and community empowerment. 

An Introduction to Integrated Urban Conservation &  
Development, Dr. -Ing. Sepideh Zarrin Ghalam, BTU

The lecture explored urban conservation’s shift from  
traditional to integrated, community-driven approaches, 
highlighting the Historic Urban Landscape (HUL) concept for 
enhancing community engagement. Key aspects included 
the importance of integrity in preserving urban values across 
social, structural, and sensory dimensions. It addressed 
post-conflict challenges and provided practical steps for  
students, equipping them to navigate the recovery of Port 
Said’s historic core responsibly and effectively within a  
complex socio-political landscapes.

Experimental Urban Design 
Prof. Dr. Madeg Zagow, Galala University

The lecture was designed to provide a thorough exploration 
of experimental urban design, focusing on its distinct phases 
and methodologies. Participants gained an understanding 
of how interventions at various scales, ranging from small-
scale initiatives to larger urban interventions, can impact the  
regeneration of historic districts.

Climate Adaptation and Public Spaces 
Prof. Dr. Simon Colwill, BTU

This presentation aimed to offer a profound exploration of 
revitalizing public spaces such as streets, parks, squares, and 
small courtyards. It included a discussion of diverse case 
studies that showcase successful approaches to enhancing 
these areas and promoting community engagement.The  
lecturer also incorporated local and international case  
studies to enrich the discussion.
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Port Said: Past, Present, and Future  
Prof. Dr. Dalila Elkerdany

The talk focused on providing an insightful exploration of 
Port Said’s local heritage, centered around Prof. Elkerdany’s 
research journey. It delved into her comprehensive study 
of Port Said’s architectural typologies and urban fabric,  
highlighting the city’s historical evolution and the impact 
of successive phases of urban development and recent  
conflicts on its cultural identity and built heritage. 

Bazar Abbas: an “Arab Bazaar” in the European quarter
Claudine Piaton

The lecture provided a detailed exploration of the historic role 
of Bazar Abbas throughout its establishment and evolution 
over the years. It aimed to uncover the bazaar’s historical  
narrative by examining archives held by the French  
Company in Paris. Itaimed to clarify crucial details such as 
its original name, ownership history and legal standing. 
Furthermore, the lecture delved into the concept behind  
integrating this distinctive architectural typology within the 
broader context of the European district, highlighting its  
cultural and spatial significance back then for both districts.

Port Said: present and future development plans 
Dr. Shimaa Ali, Horus University

The lecture provided an overview of both current and  
future development plans, addressing the complexities arising 
from conflicts of interest between local governments and  
professionals involved in urban planning. It underscored the 
importance of establishing a collaborative approach that  
reconciles municipal objectives for development with the 
aim to preserve and promote local culture and identity. 

Historic Buildings Rehabilitation as a Catalyst to Reconcile 
Urban Segregation in Port Said Historic Districts
Samar Abdelaal, BTU

This presentation aimed to offer insights into the lecturer 
master’s thesis from the Urban Design program at BTU. It  
explored the role of historic buildings in the urban  
regeneration of Port Said’s historic district, focusing on  
various scales of intervention and planning strategies. The 
main approach advocated for urban regeneration through 
creative economy, integrating heritage preservation and  
local identity to promote sustainable development.
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Community-led Regeneration 
Karim Ibrahim, Takween

This presentation provided a detailed exploration of the  
dynamics involved in on-site urban regeneration projects and 
their interaction with local communities. The lecture extensively 
covered their practical experience across diverse regeneration 
initiatives, with a special focus on their successful efforts in 
Isna to revitalize historic markets. In addition to showcasing 
specific projects, the talk emphasized strategic approaches 
for empowering and developing local vendors and businesses 
within the context of urban revitalization, thereby fostering 
sustainable economic growth and community engagement.

Socio-economic Regeneration 
Mohamed Hagras, UN Habitat

The lecture provided another perspective on socio-economic 
regeneration, highlighting the significant role played by  
international organizations and their impact on local policies. 
It featured an in-depth examination of various case studies, 
both local and international, to analyze and compare factors 
contributing to success or failure in each scenario. The aim 
was to extract valuable insights and lessons learned from 
these case studies, offering practical guidance for effective 
implementation in similar contexts of urban development and

Exploring Spatial Potentials - Examples of Bottom-Up  
Interventions, Vivienne Mayer, TH Lübeck

The lecture explored the interdependent relationship between 
space and people, using examples of place-making practices 
and emphasised their social and psychological significance. 
Through the examples, ranging from spontaneous use to 
planned interventions, several preconditions for claiming a 
space, such as openness of use, designability, and symbolic 
openness, were identified. 

Climate Adaptation, Case Studies in Egypt 
Mohamed Hamdy, Galala University

This presentation delved into the process of integrating climate 
adaptation strategies within historic contexts. It went beyond 
focusing only on the built environment by emphasizing the  
importance of incorporating these strategies into public spaces 
as well. The lecture explored how historical settings can be  
sensitively adapted to mitigate climate impacts, ensuring  
resilience while preserving architectural heritage and  
enhancing the usability and sustainability of public areas. 
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EXCURSIONS
The workshop was enhanced by the support from our project partners such as  
Al-Yakaniya for Hertigae and Arts”, Megawra and Port Said Ala Adeemo who organized 
diverse guided tours to showcase and explore the local history and heritage of Al-Darb 
Al-Ahmar  and Al-Khalifa District within historic Cairo and Port Said. The tours included 
Port Fouad, with its unique urban fabric and maritime heritage, the Al-Arab district, 
with its dense urban fabric and vibrant atmosphere and the European district with 
its architectural styles and significant buildings. Additionally, the participants got the 
chance to explore Bazar Abbas and the surrounding urban context. These tours helped 
the participants identify the contradiction between the different districts, especially 
the Arab and European districts.

Another aspect of the guided tours organized during the workshop was the inclu-
sion of Semsemya tours. These unique tours offered the participants a remarkable  
opportunity to engage with the rich local heritage through the enchanting melodies 
of Semsemya songs, which were connected to the historical events associated with 
specific locations. Through the captivating lyrics and melodies of the Semsemya songs, 
participants gained a deeper understanding of the events, stories, and traditions that 
shaped the local community.

Overall, the guided tours served as an effective ice-breaking activity by creating an  
environment where participants could connect, engage, and establish a profound  
background for the site visits. The tours helped the participants smooth their 
interaction with the local community and ensured that they were well-prepared to 
make the most of their collective experience.

Al-Yakaniya tour at Al-Dar Al-Ahmar historic district ©Ahmed Adham
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Al-Yakaniya tour in one of the historic mosques in historic Cairo ©Sepideh ZarrinGhalam

Al-Yakaniya tour in one of the historic Sabils in historic Cairo ©Sepideh ZarrinGhalam
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Megawra’s tour in Al-Khalifa historic district ©Sepideh ZarrinGhalam

Megawra’s tour in their working space ©Samar 
Abdelaal

Megawra’s tour in their community garden  
project ©Ahmed Adham
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Port Said Ala Adeemo tour in Port Said European district ©Sepideh ZarrinGhalam

Port Said’s European district tour ©Samar  
Abdelaal

Port Said’s European district tour ©Samar  
Abdelaal
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PARTICIPANTS WORK
GROUP 01. CRITICAL RECONSTRUCTION
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MARKETS TYPOLOGIES

LAND-USE MAPS
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ELEVATIONS ANALYSIS

MARCHÉ MUNICIPAL 
ELEVATION ANALYSIS

è Elevations Analysis
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PROPOSED GUIDELINES
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GROUP 02. PUBLIC SPACES & CLIMATE ADAPTATOION

GROUP 02: PUBLIC SPACES 
& CLIMATE ADAPTATION
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PUBLIC SPACES TYPOLOGIES

MARKETS ANALYSIS
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GROUP 03. HERITAGE-LED REGENERATION
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GROUP 04. EXPERIMENTAL URBAN DESIGN
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GROUP 05. SOCIO-ECONOMIC REGENERATION
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ANALYSIS
STAKEHOLDERS ANALYSIS

ECONOMIC CHAINS
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ANALYSIS
DYNAMICS OF CONTRADICTION
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VISION

VISION STATEMENT VISION IN FIGURES

VISION: ELEMENTS, GOALS, ACTIVITIES, INDICATORS
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IMPLEMENTATION

FUTURE STEPS
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IMPRESSIONS

Group photo at the Arab Academy of Science and Technology ©Mohamed Essam

Workshop groups working at Estabena ©Ahmed Adham
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Bab Zuwaila Tour with Dr. Alaa El-Habashi ©Mohamed Essam

Port Said European district tour ©Sepideh ZarrinGhalam
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Megawra hosting the group at Al-khalifa ©Ahmed
Adham

St.Eugenie’s Catholic Church in Port Said©Ahmed
Adham

The final presentation of the heritage-led regeneration group ©Sepideh ZarrinGhalam
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Group tour in front of the Maroon church in Port 
Said ©Ahmed Adham

Bayt Yakn - Souk El-Selah ©Ahmed Adham

Socio-economic regeneration group’s final presentation ©Sepideh ZarrinGhalam
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Bayt Yakn - Souk El-Selah ©Ahmed Adham

Project team meeting with Port Said governor ©Port Said Governorate

Experimental urban design group preparing Bazar Abbas to host an exhibition and Semsemya party 
©Samar Abdelaal
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