Berlin, 6 February 2026

Dear Erasmus Officer,
Dear LEONARDO-Biiro,

I hereby submit my final report on my Erasmus+ traineeship, which took place from 18 August 2025
until 30 January 2026 at VPRO public broadcasting in Hilversum, the Netherlands. The mobility was
completed within the production and editorial team of the documentary department Tegenlicht
(Backlight).

During the first week, my supervisor (producer at VPRO), ensured a comprehensive introduction to
the organisation and team. | was provided with a dedicated workspace, technical equipment,
and a structured onboarding process. The first two weeks were primarily dedicated to orientation,
supported by the previous intern, my supervisor, and other team members. This period allowed me
to familiarise myself with the workflow, clarify expectations, and gain insight into daily operations.

Throughout the traineeship, I carried out a variety of production and editorial tasks, including:

Preparing callsheets for filming days

Booking crews, accommodation, and travel arrangements

Data handling, including syncing footage and creating transcripts
Editing video materials

Preparing final broadcast exports

Clearing archive footage rights

Administrative closing of video productions

My desk was situated alongside the producers’ workstations, which facilitated continuous
communication and easy access to support. The core team consisted of approximately twelve colleagues
who had worked together for several years. Initially, I found it challenging to integrate socially and
engage in informal interactions; however, team members actively involved me in conversations and
activities, which helped me gradually find my place within the team.

My supervisor conducted weekly check-ins, complemented by four formal evaluation sessions. These
meetings provided structured opportunities to discuss progress, receive feedback, and reflect on learning
goals. During the first evaluation, I expressed that some initial tasks felt relatively basic. As many
interns in the department are Bachelor-level students, the onboarding responsibilities reflected that
level. Following this discussion, I was given additional responsibilities.

I was introduced to the workflow for preparing
television broadcast and online delivery exports
and eventually performed  these  tasks
independently, gaining insight into professional
broadcast standards and technical delivery
requirements. Furthermore, I was given the
opportunity to act as the main producer on an
episode focusing on European and Dutch
peatlands. In this role, I collaborated closely with
the director and researchers, independently
planned the shoot, and managed necessary rights
clearances. My supervisor provided guidance

Preparing a television broadcast export.
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through regular check-ins and introduced me to financial planning processes within the VPRO
production framework.

Workplace Environment and Professional Development

The open office environment encouraged collaboration,
as colleagues regularly approached one another for
quick exchanges. While this contributed positively to
teamwork and accessibility, it occasionally led to
challenges for focused work. In such situations, I used
headphones or worked in quieter spaces available within
the office.

Prior to starting the traineeship, I was uncertain about
what to expect; however, the experience ultimately
fulfilled my professional expectations and supported my
development. Since Backligt broadcasts on a weekly
basis, the working pace was fast, and effective planning
was essential. The production team simultaneously -k
oversaw more than ten projects at various stages of
development, which strengthened my organisational
skills, adaptability, and ability to manage multiple tasks
across diverse subject areas.

During evaluation meetings, my supervisor expressed
satisfaction with my performance and noted that I
quickly adapted to new tasks. Although this positive
feedback was encouraging and I learned significantly
from the internship experience, I felt that the depth of the internship had certain limitations.
Nevertheless, this was balanced by the open and welcoming working culture at both Backlight and
VPRO more broadly. Regular team lunches and social gatherings for interns and young employees
supported integration into the organisation. Additionally, it felt natural and encouraged to approach
editors-in-chief and producers from other programmes to learn about their work.
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Office of the Tegenlicht (Backlight) editorial
team. My desk on the right front.

Although my primary placement was within Backlight, my supervisor encouraged me to explore other
departments and occasionally assist with additional productions. For example, I supported the
production team of Vrije Geluiden in the national radio studios at NPO. Assisting on the music
programme provided valuable insight into podcast recording and video registration processes. I also
attended editorial meetings of the investigative journalism platform Argos. Observing different
departments broadened my understanding of organisational structures and strengthened my networking
skills within a public broadcasting environment.

Evaluation of the Host Institution and Learning Outcomes

Overall, I consider VPRO Backlight to be a supportive and professionally organised host institution that
provides valuable insight into documentary production workflows within public broadcasting. The
supervision structure, including regular check-ins and evaluation sessions, created a constructive
learning environment, and my supervisor was responsive when I requested additional challenges and
responsibilities.
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During the traineeship, I developed practical skills in
broadcast production, including delivery workflows,
rights clearance procedures, project coordination, and
collaboration within multidisciplinary teams. Working
within a fast-paced production schedule strengthened
my organisational abilities, flexibility, and capacity to
prioritise tasks effectively. Exposure to multiple
departments further expanded my understanding of
editorial and production processes and enhanced my
professional networking skills.

From a critical perspective, the internship structure
initially appeared tailored primarily toward Bachelor-
level trainees, which meant that some early tasks felt
relatively basic considering my prior academic and
professional experience. However, once this was
addressed, I was able to take on more advanced
responsibilities. For future placements, it may be
beneficial to clarify expectations and learning objectives
at an early stage, particularly for trainees at an advanced
academic level. Assisting in the NPO studios

Overall, I would highly recommend VPRO as a host institution due to its open working culture,
professional environment, and willingness to adapt responsibilities according to the intern’s learning
needs.
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